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Independent Auditors’ Report

To the Board of Directors of UrbanPromise Ministries, Inc.
P.0.Box 1479
Camden, NJ 08105

Opinion

We have audited the accompanying financial statements of UrbanPromise Ministries, Inc. (a nonprofit organization), which
comprise the statements of financial position as of June 30, 2025 and 2024, and the related statements of activities, functional
expenses, and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
UrbanPromise Ministries, Inc. as of June 30, 2025 and 2024, and the related statements of activities, functional expenses, and
cash flows for the years then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of UrbanPromise Ministries, Inc. and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about UrbanPromise Ministries, Inc.'s ability to continue as a going concern within
one year after the date that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it exists. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of UrbanPromise Ministries,
Inc.'s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about UrbanPromise Ministries, Inc.'s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control related matters that we identified during the audit.

Baratz & Associates, P.A.
Marlton, NJ

December 11, 2025




UrbanPromise Ministries, Inc.
Statements of Financial Position
As of June 30, 2025 and 2024

2025 2024
Assets
Current Assets
Cash and cash equivalents, Operations $ 2,031,489 §$ 1,486,751
Cash and cash equivalents, Rooted to Grow 2,295,251 2,645,651
Childrens' direct benefit money market funds 6,963 6,963
Tuition and other receivables, net of reserves of $44,274 in 2025
and $141,020 in 2024 18,282 92,533
Prepaid expenses 48,023 17,458
Contributions receivable, Operations 102,717 142,760
Contributions receivable, Rooted to Grow, net of reserves
$15,421 in 2025 and $46,952 in 2024 74,993 422,567
Employee retention credit receivable - 235,638
Grants receivable, current portion 385,748 637,000
Total Current Assets 4,963,466 5,687,321
Property and Equipment
Land and improvements 91,219 91,219
Buildings and improvements 6,379,758 6,123,740
Vehicles 299,139 299,139
Furniture and equipment 339,645 327,679
7,109,761 6,841,777
Less accumulated depreciation (2,917,308) (2,717,856)
Net Property and Equipment 4,192,453 4,123,921
Other Assets
Right of use asset 102,840 -
Grants receivable, less current portion 145,000 285,000
Total Other Assets 247,840 285,000
Total Assets $ 9,403,759 $ 10,096,242
Liabilities and Net Assets
Current Liabilities
Accounts payable and accrued expenses $ 225,026 $ 172,566
Current portion of long-term debt 73,280 79,542
Contract liabilities - 1,105
Due to related organizations 1,350 6,705
Current portion of lease liability 25,710 -
Total Current Liabilities 325,366 259,918
Long Term Liabilities
TD Bank Loan, less current portion 855,249 922,267
Long term portion of right of use liability 77,130 -
Total Long-Term Liabilities 932,379 922,267
Total Liabilities 1,257,745 1,182,185
Net Assets
Without donor restrictions 4,367,161 4,174,391
Without donor restrictions, Board Restricted 500,000 500,000
With donor restrictions, Operations 908,609 1,171,448
With donor restrictions, Rooted to Grow 2,370,244 3,068,218
Total Net Assets 8,146,014 8,914,057
Total Liabilities and Net Assets $ 9,403,759 $ 10,096,242
The accompanying notes are an integral part of these financial statements. 3



UrbanPromise Ministries, Inc.
Statements of Activities
Years Ended June 30, 2025 and 2024

2025 2024
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Support and Revenue
Tuition and fees $ 64,808 $ - $ 64,808 $ 66,112 $ - $ 66,112
Grants, contributions, and special events, Operations 3,965,865 986,087 4,951,952 3,253,203 1,323,609 4,576,812
Grants, contributions, and special events, Rooted to Grow - 312,174 312,174 - 1,104,397 1,104,397
Contributed services and supplies 277,264 - 277,264 159,010 - 159,010
Investment income 219,683 - 219,683 147,691 - 147,691
Employee retention credit income - - - - 235,638 235,638
Other revenue 63,199 - 63,199 95,468 - 95,468

Total Revenue 4,590,819 1,298,261 5,889,080 3,721,484 2,663,644 6,385,128

Net Assets Released From Restriction 2,259,074 (2,259,074) - 3,600,719 (3,600,719) -

Total Support and Revenue 6,849,893 (960,813) 5,889,080 7,322,203 (937,075) 6,385,128
Expenses
Program services 5,184,984 - 5,184,984 4,647,024 - 4,647,024
Management and general 641,246 - 641,246 500,229 - 500,229
Fundraising 830,893 - 830,893 799,933 - 799,933

Total Expenses 6,657,123 - 6,657,123 5,947,186 - 5,947,186
Change in Net Assets For The Year 192,770 (960,813) (768,043) 1,375,017 (937,075) 437,942
Net Assets at Beginning of Year 4,674,391 4,239,666 8,914,057 3,299,374 5,176,741 8,476,115
Net Assets at End of Year $ 4,867,161 $ 3,278,853 $ 8,146,014 $ 4,674,391 $ 4,239,666 $ 8,914,057

The accompanying notes are an integral part of these financial statements 4



UrbanPromise Ministries, Inc.
Statements of Functional Expenses
Years Ended June 30, 2025 and 2024

2025 2024
Management Management
Program and Program and Year over
Services General Fundraising Total Services General Fundraising Total Year $ Change
Salaries $ 2,838,205 $ 283,820 § 425,731 $ 3,547,756 $ 2,668,583 $ 95859 § 327,775 $ 3,092,217 $ 455,539
Employee benefits 385,882 38,588 57,882 482,352 278,612 16,121 55,722 350,455 131,897
Payroll taxes 263,157 26,316 39,474 328,947 238,326 8,878 30,242 277,446 51,501
3,487,244 348,724 523,087 4,359,055 3,185,521 120,858 413,739 3,720,118 638,937
Direct fundraising costs - - 51,943 51,943 - - 63,694 63,694 (11,751)
In-kind contributions 256,376 5,154 15,734 277,264 146,766 3,021 9,223 159,010 118,254
Interest expense - 48,408 - 48,408 - 71,129 - 71,129 (22,721)
Legal, accounting and
professional expense 14,763 118,105 162,394 295,262 3,373 141,646 192,234 337,253 (41,991)
Occupancy 506,137 55,412 13,993 575,542 518,291 58,574 14,791 591,656 (16,114)
Office expense 83,665 22,592 22,592 128,849 54,630 44,698 66,219 165,547 (36,698)
Other direct programming
expense 571,835 6,289 25,154 603,278 480,097 9,203 21,985 511,285 91,993
Postage and printing 9,206 2,885 1,649 13,740 3,605 1,130 646 5,381 8,359
Telephone expense 14,307 2,861 1,908 19,076 10,744 3,523 3,346 17,613 1,463
Training and conferences 9,430 6,959 773 17,162 2,488 22,519 1,178 26,185 (9,023)
Transportation expense 61,964 341 5,787 68,092 74,936 412 6,999 82,347 (14,255)
1,527,683 269,006 301,927 2,098,616 1,294,930 355,855 380,315 2,031,100 67,516
Depreciation 170,057 23,516 5,879 199,452 166,573 23,516 5,879 195,968 3,484

$ 5,184,984 $ 641,246 $ 830,893 $ 6,657,123 $§ 4,647,024 $ 500,229 $ 799,933 § 5,947,186 $ 709,937

The accompanying notes are an integral part of these financial statements 5



UrbanPromise Ministries, Inc.
Statements of Cash Flows
Years Ended June 30, 2025 and 2024

2025 2024

Cash Flows From Operating Activities:
Change in net assets $ (768,043) $ 437,942
Adjustments to reconcile change in net assets

to net cash provided by operating activities:

Depreciation 199,452 195,968
Allowance for credit losses (128,277) (2,685)
Changes in assets and liabilities:
Tuition and other receivables 18,231 (86,452)
Prepaid expenses (30,565) 33,211
Contributions receivable 571,914 926,385
Grant receivable 391,252 (454,500)
Employee retention credit receivable 235,637 537,127
Accounts payable and accrued expenses 52,460 (198,164)
Contract liabilities (1,105) -
Due to related organizations (5,355) (31,790)
Net Cash Provided By Operating Activities 535,601 1,357,042

Cash Flows from Investing Activities
Purchase of property and equipment (267,985) (76,675)

Cash Flows from Financing Activities

Net (repayments) on long-term debt (73,280) (438,403)
Net Increase in Cash and Cash Equivalents 194,336 841,964
Cash, Cash Equivalents, and Restricted Cash, Beginning 4,139,365 3,297,401
Cash, Cash Equivalents, and Restricted Cash, Ending $ 4,333,703 $ 4,139,365
The accompanying notes are an integral part of these financial statements 6




UrbanPromise Ministries, Inc.
Notes to Financial Statements
Years Ended June 30, 2025 and 2024

1. Summary of Significant Accounting Policies

The significant accounting policies followed by UrbanPromise Ministries, Inc. (“UrbanPromise” or the
"Organization”) are described below to enhance the usefulness of the accompanying financial statements. These
accounting policies conform with accounting principles generally accepted in the United States of America and
have been consistently applied in the preparation of financial statements.

Nature of Operations

UrbanPromise is incorporated under the non-profit corporation laws of the State of New Jersey.
UrbanPromise’s mission is to equip the City of Camden’s children and young adults with the skills
necessary for academic achievement, life management, spiritual growth, and Christian leadership. They
strive to fulfill this mission through after-school programs, summer camps, two schools, experiential
learning, job training, and a host of other programs that challenge youth to develop and realize their
potential.

Basis of Presentation

In accordance with generally accepted accounting principles, the Organization is required to report
information regarding its financial position and activities according to two classes of net assets:

Net assets without donor restrictions — Net assets not subject to donor-imposed stipulations.

Net assets with donor restrictions — Net assets subject to donor-imposed stipulations that expire by the
passage of time or can be fulfilled or removed by actions pursuant to the stipulations. They include gifts
restricted by donors for specific programs and other operating purposes. They can also include net assets
subject to donor-imposed stipulations that are required to be maintained permanently, thereby restricting
the use of principal. Normally, donor-imposed stipulations allow part of or all of the income earned to be
used for current operations.

Basis of Accounting

The Financial statement of UrbanPromise has been prepared on the accrual basis of accounting and,
accordingly, reflects all significant receivables, payables, and other liabilities.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles in the
United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments

Valuation techniques used in fair value measurements need to maximize the use of observable inputs and
minimize the use of unobservable inputs. A valuation method may produce a fair value measurement that
may not be indicative of net realizable value or reflective of future fair values. Furthermore, although the
Organization believes its valuation methods are appropriate and consistent with those used by other market
participants, the use of different methodologies or assumptions could result in different fair value
measurements at the reporting date. Assets and liabilities measured at fair value are categorized into one of
three different levels depending on the observability of the inputs employed in their measurement.

7




UrbanPromise Ministries, Inc.
Notes to Financial Statements
Years Ended June 30, 2025 and 2024

Level 1 inputs are quoted prices in active markets for identical assets or liabilities. Level 2 inputs are
observable inputs other than quoted prices included within Level 1 for the asset or liability, either directly
or indirectly through market-corroborated inputs. Level 3 inputs are unobservable inputs for the asset or
liability, including the Organization’s own assumptions in determining the fair value of the assets or
liabilities.

Cash and Cash Equivalents

Cash, cash equivalents, and restricted cash shown in the Statement of Cash Flows consist of the

following at June 30:

2025 2024
Cash and Cash Equivalents: Operation $ 2,031,489 $ 1,486,751
Cash and Cash Equivalents: Rooted to Grow 2,295,251 2,645,650
Cash-Children's Direct Benefit Fund 6,963 6,963
Total cash, cash equivalents, and restricted cash $4,333,703 $4,139,365

For the purpose of the statement of cash flows, the Organization considers all unrestricted, highly
liquid investments with an initial maturity of three months or less to be cash equivalents.

Allowance for Credit Losses

When the Organization records contribution receivables, contract assets, and grants receivables arising
from revenue transactions, the Organization records an allowance for credit losses for the current
expected credit losses (CECL) inherent in the asset over its expected life. The allowance for credit
losses is a valuation account deducted from the amortized cost basis of the assets to present their net
carrying value at the amount expected to be collected. Each period the allowance for credit losses is
adjusted through earnings to reflect expected credit losses over the remaining lives of the assets.

Current and long-term receivables

2025 2024
Receivables $ 786,435 $ 2,003,470
Allowance for credit losses (59,695) (187,972)
Total Receivable $ 726,740 $ 1,815,498

Receivables

Tuition, contributions, and grants receivables include all receivables related to student transactions,
contributions, and grants, net of allowances as of June 30, 2025 and 2024, respectively. The Organization
provides an allowance for credit losses on accounts receivable based on a review of the current status of
existing receivables, historic bad debt experience, and management's evaluation of periodic aging of the
accounts. Amounts previously recognized as uncollectible are recorded as income if collected in the future.
At June 30, 2025 and 2024 there was a reserve of $59,695 and $187,972, respectively.

8




UrbanPromise Ministries, Inc.
Notes to Financial Statements
Years Ended June 30, 2025 and 2024

Revenue Recognition - Student Tuition and Fees

The Organization recognizes revenue based on the five-step model; (i) identify the contract with the
customer; (ii) identify the performance obligation in the contract (iii) determine the transaction price;
(iv) allocate the transaction price; and (v) recognize revenue (or as) each performance obligation is
satisfied. If the Company determines that a contract with enforceable rights and obligations does not
exist, revenues are deferred until all criteria for an enforceable contract are met.

UrbanPromise Ministries, Inc. is an organization with the mission to equip the City of Camden’s
children and young adults with the skills necessary for academic achievement, life management,
spiritual growth, and Christian leadership. The Organization charges tuition to attend the school located
in Camden, New Jersey. The service of providing education and school is generally satisfied over time.
Management exercises judgment to determine when performance obligations have been satisfied. In
making such judgments management typically relies on the passage of time for the school year.
Revenue from contracts with customers for the years ended June 30, 2025 and 2024 was $64,808 and
$66,112, respectively. For further information on Topic 606, as well as their various streams of revenue,
refer to “Note 5, Revenue from Contracts with Customers, to the accompanying financial statements.

Property and Equipment

It is the Organization’s policy to capitalize property and equipment at cost. Property and equipment is
depreciated using the straight-line method over the estimated useful life of the asset. Buildings and related
improvements are depreciated using the straight-line method over a period of 39 years. Depreciation on
vehicles and office equipment is recorded using the straight-line method over the estimated useful lives of
assets, generally five to seven years. UrbanPromise follows the practice of capitalizing, at cost, all
expenditures for equipment and improvements in excess of $1,000.

Impairment of Long-Lived Assets

The Organization reviews its property and equipment for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset may not be recoverable. The Organization
assesses recoverability by comparing the estimated undiscounted cash flows associated with the related
asset or group of assets against their respective carrying amounts. The amount of impairment, if any, is
calculated based on the excess of the carrying amount over the fair value of those assets.

Contributions

In accordance with authoritative guidance, the Organization records certain promises to give as revenue
when the promise is made. In addition, unconditional promises to give (pledges) are recorded as receivables
and revenues and categorized in accordance with donor-imposed restrictions. Donor-restricted
contributions are reported as without donor restrictions operating revenue when the restriction is satisfied
within the same year that the contribution is received.

Contributions are reported as an increase in the appropriate net asset category in the year received.
Unconditional promises to give that are expected to be collected within one year are recorded at their net
realizable value. Unconditional promises to give that are expected to be collected in future years are
recorded at fair value using their net present value. The discount is computed using a credit-adjusted
interest rate. Conditional promises to give are not included as support until such time as the conditions are
substantially met.

9



UrbanPromise Ministries, Inc.
Notes to Financial Statements
Years Ended June 30, 2025 and 2024

Grants

Grants that represent unconditional promises to give are recognized as revenues when the promise is
received. Grants are recorded at net realizable value. The Organization believes that some grants receivable
at June 30, 2025 and 2024 may not be fully collected. Accordingly, an allowance for credit losses was
estimated to be $15,421 and $46,952, respectively.

In-Kind Contributions

Contributions of donated noncash assets are recorded at their fair values in the period received.
Contributions of donated services that create or enhance nonfinancial assets or that require specialized
skills, are provided by individuals possessing those skills, and would typically need to be purchased if not
provided by donation, are recorded at their values in the period received. As of June 30, 2025 and 2024
UrbanPromise recognized $277,264 and $159,010 of noncash assets and donated services, respectively. For
the year ended June 30, 2025 and 2024, the Organization received meal donations with fair market value of
$147,737 and $127,139, respectively.

Leases

For any new or modified lease, the Organization, at the inception of the contract, determines whether a
contract is or contains a lease. The Organization records right-of-use (“ROU”) assets and lease obligations
for is finance and operating leases, which are initially recognized based on the discounted future lease
payments over the term of the lease. If the rate in the Organization’s leases is not easily determinable, the
Organization’s applicable incremental borrowing rate is used in calculating the present value of the sum of
the lease payments. The lease term is defined as the non-cancelable period of the lease plus any options to
extend or terminate the lease when it is reasonably certain that the Organization will exercise the option.

The Organization has elected not to recognize ROU asset and lease obligations for its short-term leases,
which are defined as leases with an initial term of 12 months or less. For a majority of all classes of
underlying assets, the Organization has elected to not separate lease from non-lease components. The
operating ROU asset and lease obligations will be amortized on a straight-line basis to the earlier of its
useful life or lease term. For leases in which the lease and non-lease components have been combined, the
variable lease expense includes expenses such as common area maintenance, utilities, and repairs and
maintenance.

Expenses
The Organization allocates expenses among its program, administrative services, and fundraising.
Expenses that can be identified with a specific program, administrative service, or fundraising are
charged directly. Other expenses that are common to several functions are allocated based on various
statistical bases. The administrative expenses include costs related to real property, joint venture, and
administrative functions.

Advertising Costs

The cost for advertising is expensed as incurred. The total advertising expense for the years ended June
30,2025 and 2024 is $51,943 and $63,694, respectively.

10



UrbanPromise Ministries, Inc.
Notes to Financial Statements
Years Ended June 30, 2025 and 2024

Reclassification

Certain prior year amounts have been reclassified to conform with the current year financial statement
presentation.

Subsequent Events

The Organization evaluated events for recognition on disclosure through December 11, 2025, which
is the date the financial statements were available to be issued.

2. Rooted to Grow

UrbanPromise Ministries, Inc. has completed their Rooted-to-Grow campaign which generated funds for
efforts in FY25 (and beyond) as reflected in the Total Change in Net Assets for the year.

3. Contributions Receivable

Contributions receivable to the Organization due to be received as follows at June 30:

2025 2024

Receivables in less than one year $193,131 $612,279
Receivable allowances (15,421) (46,952)
Total unconditional promises to give $177,710 $565,327

4. Grants Receivable

Grant receivable to the Organization is due to be received as follows:

Years ending June 30: 2026 $ 385,748
2027 145,000
$ 530,748
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UrbanPromise Ministries, Inc.
Notes to Financial Statements
Years Ended June 30, 2025 and 2024

5. Property and Equipment

Property and Equipment as of June 30, 2025 and 2024 consists of the following:

2025 2024
Buildings $5,057,517 $5,057,517
Buildings improvements 1,322,242 1,066,223
Land and land improvements 91,219 91,219
Vehicles 299,139 299,139
Office Equipment 339,645 327,679
7,109,761 6,841,777
Accumulated depreciation (2,917,308) (2,717,856)
$4,192,453 $4,123,921

Depreciation expense was $199,452 and $195,968 for the years ended June 30, 2025 and 2024, respectively.

6. Revenue from Contracts with Customers

Revenue is recognized in one major service — school tuition. The timing of revenue recognition for this product

segment is:
Timing of Revenue Recognition 06/30/2025 06/30/2024
Goods and services transferred over time $ 64,808 $ 66,112

The following economic factors affect the nature, amount, timing, and uncertainty of the Organization’s revenue
and cash flows as indicated:

Type of customer:

All of the tuition services rendered by the organization is to school age children.
Geographical location of customers:

The organization’s customers are located in the Camden, New Jersey area.
Type of contract:

Tuition contracts are delivered over time.

The opening and closing balances of tuition receivables, contract assets, and contract liabilities from contracts
with customers are as follows:

Tuition Contract Contract
Receivables Assets Liabilities
Balance 7/1/23 $ 54,301 $ - $ 1,105

12



UrbanPromise Ministries, Inc.
Notes to Financial Statements
Years Ended June 30, 2025 and 2024

Balance 6/30/24 $ 92,533 $ - $ 1,105
Balance 6/30/25 $ 18,282 $ - $ -

Transaction Price

The transaction price of a contract is the amount of consideration to which the Organization expects to be
entitled in exchange for transferring promised goods or services to a customer. Transaction prices do not
include amounts collected on behalf of third parties (e.g., sales taxes).

To determine the transaction price of a contract, the Organization considers its customary business practices
as well as the terms of the contract. For the purpose of determining transaction prices, the Organization
assumes that the goods or services will be transferred to the customer as promised in accordance with existing
contracts and that the contracts will not be cancelled, renewed, or modified. Most of the Organization’s
contracts with customers have fixed transaction prices that are denominated in US. dollars and payable in
cash.

The Organization does not adjust the transaction prices of contracts for collectability. At the end of each fiscal
year, the Organization updates the estimated transaction prices of contracts having unsatisfied performance
obligations. At those times, revenue and related account balances are adjusted to reflect any changes in
transaction prices.

Performance Obligations
The Organization typically satisfies its performance obligations as services are rendered.
The Organization’s tuition services are generally transferred over time. Customers obtain the benefits of the
services over time. Therefore, the Organization satisfies its performance obligations as the services are
rendered.
Payment for tuition services sold by the Organization is typically due by the first of the month for the
upcoming month of school. The Organization does not offer discounts if the customer pays some or all of an
invoiced amount prior to the due date.
None of the Organization’s contracts have a significant financing component.

Contract Assets and Liabilities
The Organization bills customers prior to the start of the school year prior to the Organization meeting their
performance obligation which results in contract liabilities until the obligation is met. Contract liabilities
consist of deferred tuition which totaled $1 and $1,105 for the years ended June 30, 2025 and 2024,
respectively.

7. Line of Credit

UrbanPromise has a $500,000 line of credit with WSFS Bank that is secured by the real property with a

maturity date of December 31, 2025. As of June 30, 2025 there is no balance due on the line of credit, and the
full amount is available for use.

13




UrbanPromise Ministries, Inc.
Notes to Financial Statements
Years Ended June 30, 2025 and 2024

8. Long-Term Debt

2025 2024
a. A mortgage payable to PNC bank, for certain real property
payable in monthly installments of $840, inclusive of interest at
5.25% per annum. The mortgage matures on August 2027 and is
secured by certain real property. $ - $ 27,791
b. A mortgage payable to TD bank, for certain real property,
payable in monthly principal installments of $7,669 including
monthly interest at 5.0% per annum. The mortgage matures on
August 2039 and is secured by certain real property. TD Bank
maintains the right to reassess the terms of the mortgage every
five years. 928,529 972,261
c. A vehicle note payable to Safety Bus Service, in 36 monthly
principal installments of $882, inclusive of interest at 3.75% per
annum. The vehicle note matures on August 2024. The note is
collateralized by the vehicle. - 1,757
928,529 1,001,809
Current Maturities (73,280) (79,542)
Long Term Portion $ 855,249 $ 922267
Principal payments on the notes payable for the next five years are as follows:
Years Ending June 30:
2026 $73,280
2027 50,282
2028 52,854
2029 55,558
2030 58,401
Thereafter 638,153
$ 928,529
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UrbanPromise Ministries, Inc.
Notes to Financial Statements
Years Ended June 30, 2025 and 2024

9. Liquidity and Availability of Financial Assets

The following reflects the Organization's financial assets as of the statement of financial position date,
reduced by amounts not available for general use because of contractual or donor-imposed restrictions within
one year of the statement of financial position date. The following table reflects the Organization’s financial
assets (cash, cash equivalents, and short term receivables) as of June 30, 2025 and 2024, reduced by amounts
not available for general expenditures within one year.

2025 2024
Financial assets at year-end $ 5,021,695 $ 5,669,863
Less: those unavailable for general expenditures within one year, due
to:
Donor-imposed restrictions 3,278,853 4,239,666
Financial assets available to meet cash needs for general expenditure
within one year $1,742,842 $ 1,430,197

10. Children’s Direct Benefit Money Market Funds
Net assets with donor restrictions as of June 30, 2025 and 2024 include funding that was received during the
past several years for the direct benefit of certain children who live in Camden. Individual trust funds were
established by the Organization and will be maintained for the education, health and welfare of the children.
11. Board Designated Net Assets
During the year ended June 30, 2024 the Board designated $500,000 for an operating reserve and has
remained unchanged for the year ended June 30, 2025.

12. Net Assets With Donor Restrictions

Funds classified as net assets with donor restrictions consist of the following as of June 30:

2025 2024
Ambassador of Hope $ 33,273 $ 16,544
After School & Summer Programming 25,495 50,000
General Contribution 125,000 42,500
Experiential Learning 316,231 358,457
Fundraising Support 239,700 364,160
Camden Forward School - 23,750
Afro Outdoors 650 5,367
Conventa Community Foundation - 2,000
New Jersey Conservation - 955
Wellness 1,250 13,517
Street Leaders Program 150,000 25,000
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Camden Home for Children - 11,240
K to College - 260
Emergency Family Fund 17,010 22,060
Employee Retention Credit - 235,638

Subtotal 908,609 1,171,448
Rooted to Grow 2,370,244 3,068,218

Total Net Assets with Donor Restrictions $3,278,853 $4,239,666

13. Related Party Transactions

Effective July 1, 2009, UrbanPromise formed a separately governed and operated charitable organization,
UrbanPromise International, Inc. (“UPI”) based on the very successful UrbanPromise model. The two
organizations share facilities and certain personnel. UPI reimburses such costs on a periodic basis. As of June
30, 2025 and 2024, the Organization owed UPI $1,350 and $6,698, respectively.

The Organization funded payroll expenses for employees with other related organization CDC in the amount
of $28,101.

The Organization spent $168,329 with a company for construction services that is managed by a board
member. The transaction was arm’s length and was competitively priced in the marketplace.

The Organization spent $32,293 on leased vehicles through a company for which a board member is a
director. The transaction was arm’s length and was competitively price in the marketplace.

14. Lease Commitments

UrbanPromise regularly conducts youth programs at a variety of locations separate from its main campus in
Camden. For those facilities that are not provided pro bono, the leases are on a month-to-month basis with no
long-term commitment. Rent expense included in occupancy for the years ended June 30, 2025 and 2024 was
$24,000 and $35,353, respectively.

The Organization leases two vehicles with Holman Fleet Leasing, LLC via US Bank Trust Co N.A. The
Organization’s lease costs are recognized as transportation expense on the Statement of Functional Expenses and
consist of the following:

The following is the schedule of future minimum rental payments and reconciliation to the balance sheet at June

30,2025:

2026 $ 32,006
2027 32,006
2028 32,006
2029 9,590
Total future undiscounted lease 105,608
payments

Less present value factor(7.5%) (2,768)
Total lease liability $ 102,840
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Retirement Plan

The Organization has a 401(k) defined contribution plan. Employees are encouraged to direct a percentage of
their income to the plan. The Organization matches §1 for every $4 the employee contributes up to 1% of
gross salary. The total retirement benefit expense for the years ended June 30, 2025 and 2024 is $15,509 and
$51,411, respectively.

Concentration of Credit Risk

UrbanPromise maintains its cash accounts in various commercial banks. Accounts are insured by the Federal
Deposit Insurance Corporation. At June 30, 2025 and 2024, the Organization has cash accounts at two banks
that have exceeded the insured amount.

Grants receivable also expose that Organization to credit risk. At June 30, 2025 and 2024, 76% and 72% of
the balance is receivable from four grantors, respectively. Management deems the full balance to be
collectible, and no allowance for doubtful accounts is necessary.

Income Taxes

UrbanPromise is a nonprofit corporation that is exempt from income tax under Section 501(c)(3) of the
Internal Revenue Code. Accordingly, no provision for income taxes has been made in the accompanying
financial statements. In addition, the Organization has been determined by the Internal Revenue Service not
to be a “private foundation” within the meaning of Section 509(a) of the Internal Revenue Code.

The Organization accounts for uncertainties in income taxes in accordance with authoritative guidance,
which prescribes a recognition threshold of more-likely-than-not to be sustained upon examination by the
appropriate taxing authority. Measurement of the tax uncertainty occurs if the recognition threshold has been
met. Management determined that there were no tax uncertainties that met the threshold for years ended June
30, 2025 and 2024.

Currently, the 2023, 2024, and 2025 tax years are open and subject to examination by the Internal Revenue
Service and the New Jersey Department of Revenue. However, the Organization is not currently under audit
nor has the Organization been contacted by these jurisdictions. There were no interest and penalties related to
income taxes.

Cash Flow Disclosures

Supplemental Disclosure of Cash Flow Information

Cash paid: June 30, 2025 2024

Interest $ 48408 $ 71,129

Non-cash amortization of ROU asset and lease liability for the years ended June 30, 2025 and 2024 amounted to
$102,840 and $0, respectively.
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